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» KivOuvoc gival Jia KatTaotaon atTnv oTroia
UTTAPXEI TTIBavVOTNTA ATTOKAIONC ATTO £va
ETTIOUUNTO ATTOTEAECUA TO OTTOIO
QVAMEVOUUE N EATTICOUUE O€ AUTO

— Kivduvocg atro Tnv ayopd: ival n aBepaiotnta
TTOU OXETICETAI JE TIC ATTOPATEIC ETTEVOUCNG

— KaBapocg kivduvoc: gival n KataoTtaon otnv
OTTOIQ UTTOPEI VA UTTAPEEI ATTWAEIQ 1) UN ATTWAEID
(XWPIg KePOOG)
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: CAIAXEIPIZH KINAYNOYj

* MpoodIOPICUAC KIVOUVWY
* AcloAdynon KIivOuvwv

« EmAoyn peBodwyv dlaxeipiong Kivouvwy
— 'EAgyxoc Kivouvou
— XpnuatodoTnon yia AvTIMETWTTION KIVOUVOU

YAotroinon 1nG atmopaong
ACloAOyNnonN Kal ETTAVEKTIMNON

AIAAE=H 7/10 3



MPO2AIOPIZMOZ TQN
KINAYNQN
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« Eowyeveic (eTaipia)
— Aduvapia TTApwaonc BEcewv KAEIDILWV
— ATmroxwpnon aTeAEXOUC
— ATTWwAEIa TTPWTOTUTTOU Kal ACTOXia TTapaywyng
« ECwyeveic (TrepIBAAAOV)
— Aduvapia TTITEUCNG OTOXOU TTWANOEWV
— AmTwAcia oTpatnyikou TTpounBeuTn
— ‘Evrovog avraywviouog
— Aduvauia TTpooTACiaC TTPOIOVTOG
— AldAuon ouvepyaaoiag diavoung
* Mn oTarikoi

* [1pOANWN KAl avTihETPO
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TYNOI

KINAYNQN

« [leplouaia
— lMupkayia
— QUOIKEC KATAOTPOPEC
— Alappr&eic
— KAOTTEC
* [lpooWwTTIKO
— AoAiIoTnTa TTPOCWTTIKOU
— AvVTaywVIOUOG atrd TTaAIoUC UTTAAANAOUG
— ATTWAEIO OTEAEXWV O€ KaipIEC BEDEIC
* [leAdarecg
— TpauuaTiopoi o€ XwpPoug / JE UTTAITIOTNTA TNG ETTIXEIPNONG
— EAGTTWMAO TTPOIOVTOC
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Organizational and operational
— Hiring and keeping the proper people
— Developing the necessary technology and skills

— Creating the appropriate marketing savvy and establishing relations with
proper customers

— Reducing the turnaround time of goods from suppliers from 30 days to 15
or less will result in significant financial earnings by slashing the working
capital employed.

Market: will it grow as expected?
— Underestimating the market potential.
— Overestimating the market potential.

Technology partnerships must be established early on and developed
as long term mutually beneficial relationships.

— Failure to establish partnerships with technology providers or OEMs.

Competition can help develop the market and should be welcome
because there is also room for cooperation.

Not being able to achieve one of the most important assumptions —
namely to not over extend the pay period over 60 days to debtors.
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* ApXEC ao@aAiong
— [1poodlopIonOC agPAAI(OUEVWY KIVOUVWYV
— [1ePIOPIOPOG EPAPUOYNGC OTA BACIKOTEPA MEYEDN
QATTWAEIWV
— 2UCXETION KOOTOUG PE TTIBAVOTNTA ATTWAEIWV
* ATTQITAOEIC a0PAAIONC
— YTTOAOYIOIUOG KivOUVO(C
— YTTOPKTOC KAl UTTOAOYIOINOC KivOUVOC
— Eutropikn agia ac@aAi{ouevng TrepIouaiag
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ANAAY2ZH EYAIZOHZIAZ
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« EKTipnON Kivouvou Baon TTpoRAeYWnC
— 2evaplo Baong
— 2.EVAPIO KAAUTEPNG TTEPITITWONG
— 2EVAPIO XEIPOTEPNG TTEQITITWAONG

KOAUTEPN
Mepiodo¢ atmoTTANPWHAS | Baon
+ ‘
. ATrautoupevn XEIPOTEPN
é XPNUATO36TNON
| | | | | .
1 2 3 4 5 Em
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* ATIO TO OIQypaAUUA TTAIPVW KPioIuN TTANPO@POPNCN
— ATmraitnoeig xpnuartodoTtnong
* To UWOG TOU KEPAAQIOU yIO VA UTTOOTNPIXTEI TO EyXEipNUQ
— 2nueio KapTAG (break even point)
* To onueio TTou Ba TTPWTOTTAPOUCIACTEI BETIKA POr) XPrMATOG

 EowTtepikdg Babuoc emoTponc (Internal Return
Rate (IRR))

— H BaBuodg atrédoong Tou KEQAAQiou TToU £TTEVOUONKE
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INAYNOI KAI EYKAIPIEZ
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2 OIKONOMIKQN 2TOIXEIQN
x
KaBopioudg TTpoidviwy Kal Epyatika
UTTNPECIWV — Mapaywyn
KbéoTog — AvamTugn
—  Aeimoupyiag —  MdpkeTivyk
—  MGEpKETIVYK — Aiaxeipion
—  AnpooiéTnTaC — 'Eppeca koatn
— Aloxeipiong YAIKOTEXVIKA
— MioBodoaciag — Mapaywyn
— Aaveiopou — Avarruén
— AToBepatikwy —  MapkeTivyk
— EmoTpo@Eg eptTopeupaTwy — Alaxeipion

[Mepiouaia Atragiwon/AtrooBeon
— Peuotn d6pol kal evoikia
— EBITA
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